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Project Description: 

Tule River Economic Development Corporation (“TREDC”) is the grantee for the HUD-funded 

Preservation and Reinvestment Initiative for Community Enhancement (“PRICE”) program. 

Pikes Peak Capital (“PPC”) is serving as grant administrator and is administering this solicitation 

on TREDC’s behalf. TREDC is soliciting bids from qualified contractors for the turnkey 

replacement of manufactured homes on the Tule River Reservation. TREDC anticipates 

awarding one or more contracts for the replacement of nineteen (19) homes, with work 

potentially awarded by site, group, cohort, phase, or year. TREDC will make the final award 

decision. PPC is expected to execute and administer any resulting contract(s) with the selected 

vendor(s), unless otherwise stated in the final award documents. 
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1. Introduction 

1.1 Purpose of Solicitation 

Tule River Economic Development Corporation (“TREDC”) is issuing this Invitation for Bids 

(“IFB”) to obtain sealed bids from qualified contractors for the turnkey replacement of nineteen 

(19) manufactured homes on the Tule River Reservation. TREDC is the grantee for the HUD-

funded Preservation and Reinvestment Initiative for Community Enhancement (“PRICE”) 

program. Pikes Peak Capital (“PPC”) is serving as grant administrator and is administering this 

solicitation and procurement on TREDC’s behalf. TREDC will make the final award decision. 

PPC is expected to execute and administer any resulting contract(s) with the selected 

vendor(s), unless otherwise stated in the final award documents. 

1.2 Overview of IFB Process 

This IFB sets forth the requirements for bid submission, bidder qualifications, scope of work, 

technical requirements, pricing and award basis. Interested bidders shall review the full IFB 

package, including all exhibits, forms, and any written addenda issued by TREDC and/or PPC. 

Questions may be directed to Karen Gados at price@pikespeak.capital, with a copy to Ivette 

Crosser at Ivette@tuleriver.com, by June 15, 2026. The full bid schedule is provided in the 

following section 1.3 Important Dates. The bid requirements are listed in Section 5. 

1.3 Important Dates and Deadlines 

Important dates are listed below: 

Issue Date June 1, 2026 

Pre-Bid Conference June 8, 2026 at 1:00pm PDT 

Site Walk-Through June 11, 2026 at 10:00am PDT 

Bidder Questions Due June 15, 2026 

Responses to Questions Posted June 22, 2026 

Bid Due Date and Time June 30, 2026 at 5:00pm PDT 

Bid Opening Date & Time July 1, 2026 at 10:00am PDT 

Anticipated Notice of Award July 15, 2026 
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2. Background and Context 

2.1 Program Background 

Tule River Economic Development Corporation (“TREDC”) is issuing this Invitation for Bids in 
connection with its federally funded housing program under the Preservation and Reinvestment 
Initiative for Community Enhancement (PRICE) grant to replace nineteen (19) homes on the 
Tule River Reservation outside of Porterville, California. All homes included in this procurement 
are currently inhabited by residents living on the Tule River Reservation. Funding for the project 
is fully secured. 

The homes identified for replacement under this IFB fall into one or more of the following 
categories: (a) the existing home is too costly to repair, (b) the existing structure is a temporary 
structure or recreational vehicle currently being used as permanent housing, or (c) the existing 
home was built prior to 1976 and therefore must be replaced under applicable program 
requirements. 

2.2 Procurement Structure and Eligible Entities 

TREDC intends to award one or more Contracts under this IFB. Bids may be submitted by a 
single entity or by a consortium, dealer-led team, contractor team, or other multi-party 
arrangement, provided that the Bid clearly identifies one lead bidder that shall serve as the 
single point of responsibility to TREDC for full Contract performance. Any entity legally 
authorized to perform the Work and which meets the requirements of this IFB is eligible to bid. 

2.3. Procurement Administration 

TREDC is the grantee for the HUD-funded PRICE program. Pikes Peak Capital (“PPC”) is 

serving as grant administrator and is administering this solicitation and procurement on 

TREDC’s behalf. TREDC will make the final award decision. PPC is expected to execute and 

administer any resulting contract(s) with the selected vendor(s), unless otherwise stated in the 

final award documents. 

3. Scope of Work/Specifications 

3.1 General Scope 

This procurement covers the turnkey replacement of nineteen (19) homes on the Tule River 
Reservation. TREDC anticipates that at least 6-7 homes will be replaced per year (depending 
on its ability to secure temporary housing for homeowners in the town of Porterville) and has 
therefore assigned homes into cohorts (Cohort 1, 2 or 3). If the successful bidder is able to 
replace more than 6-7 homes per year, TREDC will consider completing the work earlier than 
anticipated, depending on temporary housing and storage constraints. 

The selected Contractor(s) shall furnish all labor, supervision, materials, equipment, 
transportation, factory coordination, delivery, site preparation, installation, cleanup, and 
incidental services necessary to complete the replacement homes identified in the bid 
documents. 
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3.2 Turnkey Replacement Requirements 

Unless otherwise stated in the site-specific scope, the Work shall include, as applicable: 

1. Procurement and furnishing of the replacement manufactured home 
2. Factory coordination and order management 
3. Transportation and delivery to the Site  
4. Site preparation and foundation preparation 
5. Set and installation of the replacement home 
6. Skirting, stairs, decking, and exterior access features required by the bid documents 
7. Heating, ventilation, and cooling systems 
8. Appliances 
9. Utility tie-ins to existing on-site utility hook-ups where applicable 
10. Demolition and haul-away of existing unit where specified by the site-specific scope; and 
11. Cleanup, punch-list completion, and closeout 

3.3 Demolition and Haul-Away 

Where identified in the site-specific scope, the Contractor shall demolish and haul away the 
existing home or other structure identified for removal. Under limited circumstances, an existing 
recreational vehicle or temporary structure may remain on Site and shall not be demolished or 
removed if the site-specific scope so provides. 

3.4 Utility Tie-Ins 

The Contractor shall be responsible for reconnection and tie-in of the replacement home to 
existing on-site utility hook-ups where such hook-ups are present and identified in the bid 
documents. Unless expressly stated otherwise in the site-specific scope, the Contractor shall 
not be responsible for: 

1. New utility extensions 
2. New utility service applications 
3. Procurement of new electrical, water, wastewater, or propane service; or 
4. Off-site utility infrastructure. 

3.5 Site Preparation, Foundation, and Tie-Down Requirements 

The Contractor shall perform all site preparation and foundation preparation required for the 
replacement home in accordance with the site-specific scope, manufacturer requirements, 
applicable installation standards, and the final Contract documents. 

Compacted decomposed granite or similar shall serve as the minimum site-preparation 
assumption. If site conditions require a more robust foundation or installation system than the 
minimum assumption, the Bidder shall identify that requirement in its Site Worksheet and reflect 
the resulting cost in its Pricing Schedule.  

The Contractor shall also provide the complete manufacturer-required support, anchoring, and 
tie-down system for the replacement home, including piers, tie-downs, anchoring components, 
and any other required foundation or installation elements. 
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3.6 Accessibility Requirements 

Where identified in the site-specific scope, the replacement home shall include Americans with 
Disabilities Act (ADA) accessibility features. Such accessibility features shall be incorporated 
into the factory order and/or final installation as required by the bid documents. 

3.7 Manufactured Home Standards 

Each replacement unit shall be a manufactured home that complies with applicable HUD 
manufactured housing requirements, including the Manufactured Home Construction and Safety 
Standards set forth in 24 CFR Part 3280, as amended. 

Each replacement unit shall be delivered on a permanent chassis and shall remain on its 
chassis after delivery and installation. Each replacement unit shall include the plumbing, 
heating, air conditioning, and electrical systems required for a dwelling unit of its type and 
configuration. The Contractor shall comply with manufacturer installation requirements and all 
applicable support, anchoring, tie-down, and installation requirements. 

3.8 Hazardous Materials Compliance 

Where demolition, removal, disturbance, or related Work involves homes or structures that may 
contain asbestos, lead-based paint, or other hazardous materials, the Contractor shall comply 
with all applicable laws, regulations, worker-safety requirements, handling requirements, 
transport requirements, demolition requirements, abatement requirements, and disposal 
requirements. 

Where the site-specific scope indicates that an existing home was built prior to 1980, the bidder 
shall account for applicable asbestos-related compliance considerations. Where the site-specific 
scope indicates that an existing home was built prior to 1976, the bidder shall account for 
applicable lead-based paint compliance considerations. 

Standard compliance with applicable asbestos and lead-based paint requirements shall be 
included in the Contractor’s performance obligations. Extraordinary hazardous material 
conditions beyond the assumptions stated in the bid documents may be addressed through the 
Contract’s allowance, unit-price, or change-order procedures, as applicable. 

3.9 Quality and Material Standards 

The Contractor shall provide durable, functional, and cost-conscious materials and finishes 
suitable for residential use on the Reservation. Unless otherwise stated in the bid documents, 
the Work shall not include luxury upgrades or premium finishes beyond what is necessary to 
provide a safe, compliant, and durable replacement home. 

Skirting, stairs, decking, and other exterior access features shall utilize Hardie-board or 
weather-treated skirting and weather-treated stairs and decking, unless an equivalent 
alternative is expressly approved in the bid documents or final Contract. 

At a minimum, the replacement home shall include a functioning heating/cooling system, range 
or oven, refrigerator, dishwasher, and washer/dryer hookups, unless the site-specific scope 
expressly provides otherwise. 

https://www.ecfr.gov/current/title-24/subtitle-B/chapter-XX/part-3280
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3.10 Data Room and Technical Documentation 

The data room forms part of the bid package for this procurement. Bidders shall review the data 
room materials for each Site, cohort, bundle, or package of homes for which they submit pricing. 
The data room materials shall be used together with this IFB, all exhibits, and any written 
addenda in preparing the Bid. 

The Bidder is responsible for reviewing the applicable Site Worksheets, inspection materials, 
maps, and other site-specific information made available through the data room for the Sites 
included in its Bid. By submitting a Bid, the Bidder represents that it has reviewed the data room 
materials for the Sites priced and has included all costs necessary to perform the required 
turnkey Work, except as otherwise expressly permitted by this IFB. 

The data room is available at the following link: 

https://drive.google.com/drive/folders/11O0ebcYqrMSPDxQmYs454oWc040hVeTp 

3.11 Site-Specific Information 

The site-specific worksheet/scope of work in the data room shall serve as the primary source of 
site-level technical and scope information for each replacement home, subject to this IFB, any 
addenda, and the final Contract documents. 

The site-specific worksheet or scope of work identifies, as applicable: 

a. The required bed and bath count of the replacement home 
b. Whether ADA accessibility features are required 
c. Whether the existing home or structure shall be demolished and hauled away or left in 

place 
d. Whether the existing home was built prior to 1980 for asbestos-related compliance 

considerations 
e. Whether the existing home was built prior to 1976 for lead-based paint compliance 

considerations 
f. Utility hook-up information; and 
g. Other site-specific information relevant to pricing and performance (as applicable) 
h. Which Cohort that the home was assigned to (1, 2 or 3). 

3.12 Inspection Materials 

Inspection materials are provided as part of the bid package to assist bidders in understanding 
the existing conditions at each Site and preparing their Bids. 

Bidders remain responsible for reviewing the bid documents as a whole and for preparing a 
complete and responsive Bid based on this IFB, the site-specific scope materials, the data room 
contents, and any addenda. TREDC does not guarantee that inspection materials identify every 
existing field condition, deficiency, or circumstance affecting the Work. 

https://drive.google.com/drive/folders/11O0ebcYqrMSPDxQmYs454oWc040hVeTp
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4. Procurement Schedule and Pre-Bid Activities 

4.1 Pre-Bid Conference 

Pikes Peak Capital, in coordination with Tule River Economic Development Corporation, will 
hold an optional pre-bid conference for interested bidders on June 8, 2026 at 1:00pm PDT. 
Please email price@pikespeak.capital for a link to join the meeting. The purpose of the pre-bid 
conference is to review the procurement and discuss the scope of work. Attendance is optional. 

Statements made at the pre-bid conference are for informational purposes only. No oral 
statement, response, or interpretation given at the pre-bid conference shall modify the IFB or 
bind TREDC or PPC unless confirmed by written addendum approved by the respective party 
thereto. 

4.2 Site Visits 

PPC, in coordination with TREDC, will offer optional site visits for interested bidders on June 
11, 2026 at 10:00am PDT.  Site visits shall be by appointment only and coordinated by emailing 
price@pikespeak.capital. The site visit is limited to exterior observation of the property and site 
conditions. Bidders shall not enter any home unless expressly authorized in writing by TREDC 
or PPC. Bidders shall not contact applicants, occupants, or homeowners directly unless 
expressly authorized by TREDC or PPC in writing. 

All bidders attending site visits shall comply with Tribal procedures, applicable laws, site access 
instructions, and any direction provided by authorized Tribal personnel, TREDC, or PPC. 

4.3 Clarifications and Questions.  

Bidders may submit written questions to Karen Gados at price@pikespeak.capital with a copy to 
Ivette Crosser at Ivette@tuleriver.com, no later than June 15, 2026. Responses to timely 
submitted questions will be posted by June 22, 2026. Only written addenda or written 
responses issued by PPC on behalf of TREDC shall be binding. 

5. Bid Submission Requirements 

5.1 General Submission Requirements 

Each Bidder shall submit a complete Bid package by the submission deadline at the location 
and through the submission methods stated in section 5.4. There is a 15-page maximum for the 
bidder narrative response (size 11 or 12 font, 1-inch margins) but no page limit shall apply to the 
Exhibits. 

Bids may be submitted for: (a) all nineteen (19) Homes; (b) an identified cohort or year 
grouping; or (c) any subset of Homes consisting of at least five (5) Homes. A Bid for fewer than 
five (5) Homes shall be considered non-responsive. If a Bidder offers pricing based on the 
award of all nineteen (19) Homes, including any volume discount or other price advantage tied 
to a larger award, the Bidder shall clearly state that pricing condition in its Bid. 

5.2 Required Format and Organization of Bid Package 

mailto:price@pikespeak.capital
mailto:price@pikespeak.capital
mailto:price@pikespeak.capital
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Each Bid package shall be organized in the following order: 

1. Bidder Narrative Response (15 page maximum) 
a. Key Personnel and Team Information 
b. Similar Project Experience 
c. Schedule Capacity and Lead Time Narrative 
d. Warranty and Service Narrative 

2. Exhibit A: Signature Page and Non-Collusion Certification 
3. Exhibit B: Pricing Schedule 
4. Exhibit C: Site Worksheets for each Site priced (Optional) 
5. Exhibit D: Indian Preference Statement 
6. Exhibit E: Teaming Agreement (Optional) 
7. Exhibit F: Debarment and Suspension Certification 
8. Exhibit G: Bonding Capacity Letter 
9. Exhibit H: License and Credential Schedule 

PPC, on behalf of TREDC, recommends that electronic submissions be clearly labeled using file 
names that match the order above. If practicable, bidders should submit one PDF containing the 
narrative and form materials, together with one Excel workbook containing the Pricing Schedule 
and completed Site Worksheets. 

5.3 Acceptable Modes of Submission 

Bidders shall submit one (1) electronic Bid package transmitted by email. Electronic 
submissions shall be provided in PDF format for narrative and form materials and in Excel 
format for pricing forms, unless PPC, on behalf of TREDC, approves another format in writing. 
The electronic submission shall govern for all purposes, including pricing, formulas, and 
responsiveness review. 

5.4 Submission Deadline and Delivery Location 

Bids must be received no later than the Bid Due Date and Bid Due Time. Electronic copies shall 
be emailed to Karen Gados at price@pikespeak.capital and Ivette Crosser at 
Ivette@tuleriver.com by the deadline. PPC, on behalf of TREDC, shall administer receipt of Bid 
submissions for this procurement. 

5.5 Bidder Narrative Response (15 page maximum) 

Each Bidder shall submit a narrative response describing its qualifications and proposed 
approach. A separate cover letter is not required. The narrative response shall include, at 
minimum: 

1. Key Personnel and Team Information 

Each bidder shall provide the following information: 

a. Identification of key personnel, together with brief resumes or bios 
a. Identification of the proposed project manager or lead point of contact  
b. Description of the Bidder’s team structure 

mailto:price@pikespeak.capital
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c. Description of which portions of the Work will be self-performed and which will be 
performed by subcontractors, dealers, installers, transporters, manufacturers, or 
other team members (as applicable) 

2. Similar Project Experience 

Each Bidder shall submit a list of at least 3 similar projects demonstrating experience 
with manufactured home replacement, residential replacement, or substantially similar 
turnkey work within the past 5 years. For each project listed, the Bidder shall describe, at 
minimum: 

a. Client name 
b. Project location 
c. Scope of work description 
d. Approximate contract amount 
e. Completion date; and 
f. Reference contact information 

3. Schedule Capacity and Lead Time Narrative 

Each Bidder shall describe: 

a. Its current workload and available capacity 
b. Anticipated production, procurement, delivery, and installation capacity 
c. How many homes under this procurement it could replace simultaneously 
d. Estimated lead times for ordering, delivery, set, and completion 
e. Any known supply-chain, manufacturing, transport, or labor constraints that could 

materially affect performance 

4. Warranty and Service Narrative 

Each Bidder shall submit a short narrative describing its warranty and post-install service 
approach, including: 

a. The types of warranties expected to apply 
b. Which party will coordinate warranty claims 
c. How the Bidder will address urgent habitability, life-safety, weather exposure, 

utility, or code-related issues 
d. The Bidder’s general process for punch-list and post-install follow-up 

5.6 Exhibit A - Signature Page and Non-Collusion Certification 

Each Bidder shall submit a Signature Page and Non-Collusion Certification in the form as listed 
in Exhibit A in this IFB. 

5.7 Exhibit B - Pricing Schedule 

Each Bidder shall submit a completed Pricing Schedule in the form as listed in Exhibit B. 

The Pricing Schedule shall include: 

1. One line-item price for each Site priced 
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2. One grand total for all Sites priced 
3. Optional bundle totals, if the Bidder chooses to price by a qualifying group of Sites or 

offer a volume-based pricing approach 
4. Any annual escalation percentage proposed for future-year pricing (if applicable) 

Because this procurement may involve Work performed over multiple years, the Pricing 
Schedule may permit the Bidder to propose an optional annual escalation percentage for future-
year Work anticipated to begin in 2027, 2028 or beyond. If included, the escalation shall be 
stated as a percentage and may be applied to materials only, labor only, or both materials and 
labor. If the Bidder does not wish to include escalation, the Bidder may state zero percent (0%). 
Any proposed escalation shall be expressed as a single annual percentage to be applied each 
year. 

The Pricing Schedule shall control the Bidder’s total proposed price. If there is any conflict 
between the Pricing Schedule and the supporting Site Worksheets, the Pricing Schedule shall 
govern. 

5.8 Exhibit C - Site Worksheets (Optional) 

Each Bidder may submit a completed Site Worksheet for every Site for which it provides pricing. 

The Site Worksheet is provided in the data room for each home and is intended to support the 
Pricing Schedule by allowing the Bidder to identify site-specific assumptions, clarifications, 
constraints, pricing drivers, or other relevant observations that may not be fully captured in a 
one-line site price. Bidders should make a copy of each Site Worksheet in the data room and 
use it to build their pricing support site worksheets. These site worksheets may be included as 
tabs in the Excel workbook the Bidder submits as part of the Bid Package. The Site Worksheets 
may be used to explain assumptions and pricing nuance, but not to exclude required Work. 

5.9 Exhibit D - Indian Preference Statement 

Indian Preference Only 

Any bidder seeking Indian preference in the award of the Contract as an Indian, Indian 
Organization, or Indian-Owned Economic Enterprise shall submit: 

1. A signed qualification statement certifying that the bidder qualifies for Indian preference 
2. Supporting documentation sufficient to verify eligibility 

For purposes of this solicitation, a bidder seeking Indian preference must demonstrate that an 
individual claiming preference is a member of a federally recognized tribe, or that an entity 
claiming preference is at least fifty-one percent (51%) Indian-owned, actually controlled by the 
Indian owner, and that at least fifty-one percent (51%) of the profits actually inure to the Indian 
owner. 

All Bidders 

Because this solicitation contemplates subcontracting, training, and employment opportunities, 
every bidder shall submit: 
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1. A written Indian Preference Statement describing how the bidder will provide Indian 
preference in subcontracting, training, and employment, including the number or 
percentage of Indians the bidder intends to employ and train in connection with the 
Contract 

2. If the bidder contends that Indian preference in subcontracting is not feasible for any 
portion of the Work, a certification to the Tribe, with supporting evidence, explaining why 
such preference is not feasible 

3. A written acknowledgment that the bidder and its subcontractors, if awarded, will comply 
with the Indian preference requirements in the solicitation and Contract 

TREDC Board does not currently maintain lists of Indians, Indian Organizations, or Indian-
Owned Economic Enterprises by trade specialty. Contractors are responsible for conducting 
their own outreach and sourcing efforts to meet Indian preference responsibilities. 

5.10 Exhibit E - Teaming Agreement (Optional) 

If the Bid is submitted by a consortium, contractor team, joint venture, dealer-led team, or similar 
multi-party arrangement, the Bid shall also include: 

1. Identification of the single lead entity 
2. A letter of intent, memorandum of understanding, teaming agreement, joint venture 

agreement, or similar document sufficient to show the proposed team structure and the 
lead entity’s responsibility for the Bid 

5.11 Exhibit F- Debarment and Suspension Certification 

Each Bidder shall submit a completed Debarment and Suspension Certification in the form as 
listed in Exhibit F in this IFB. 

5.12 Exhibit G- Bonding Capacity 

Each Bidder shall submit a bonding capacity letter or similar letter from a surety or other 
qualified source demonstrating the Bidder’s present ability to furnish the required post-award 
assurance if selected. 

5.13 Exhibit H- License and Credential Schedule 

Each Bidder shall submit a schedule listing all licenses, registrations, and credentials relevant to 
the Work as listed in Exhibit H. The schedule shall identify, as applicable: 

1. Contractor license information; 
2. Manufactured home dealer, manufacturer, transporter, or installer credentials; 
3. Demolition, hauling, utility, or specialty trade licenses; and 
4. Any other licenses or credentials relevant to performance of the Work. 

Copies of licenses are not required at bid submission but PPC and/or TREDC may request 
supporting documentation during responsibility review.  
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6. Bid Eligibility, Responsiveness, Disqualification, and Price Review 

6.1 General 

To be considered for award under this IFB, a Bidder must submit a timely Bid that is responsive 
to the IFB and must demonstrate that it is eligible and responsible to perform the Work. PPC, on 
behalf of TREDC, will review each Bid for compliance with the requirements of this IFB, 
including the required submission materials, pricing forms, certifications, and other information 
required by the bid documents. Final award, if made, will be made by TREDC to the lowest 
responsive and responsible Bidder, subject to the terms of this IFB, any applicable Indian 
preference requirements, and TREDC’s right to make one award, multiple awards, partial 
awards, or awards by Site, group, cohort, phase, or year as stated in this IFB. 

6.2 Bidder Eligibility Requirements 

To participate in this sealed bidding process, a Bidder must meet the following minimum 
eligibility requirements: 

1. The Bidder must be legally authorized to do business and perform the Work required by 
this IFB 

2. The Bidder must have, or be able to obtain prior to Contract award, the licenses, 
registrations, credentials, and other legal authority necessary to perform the Work, 
whether directly or through identified team members or subcontractors, as applicable 

3. The Bidder must have the financial capacity to undertake the Work for the Sites or 
grouping of Sites included in its Bid, including the ability to support procurement, 
mobilization, delivery, installation, closeout, and warranty obligations 

4. The Bidder must have the technical capacity, experience, organization, and personnel 
necessary to perform the required turnkey manufactured home replacement Work 

5. The Bidder must not be debarred, suspended, or otherwise ineligible to participate in 
federally funded, Tribal, state, or local contracting 

6. The Bidder must be able to furnish the post-award assurance described in this IFB 
7. The Bidder must be willing and able to comply with all applicable federal, Tribal, state, 

and local requirements, including the requirements of the PRICE program and the terms 
of this IFB 

Notwithstanding the foregoing, TREDC or PPC may impose additional eligibility requirements at 
any time in their sole discretion.  

A Bid may be submitted by a single entity or by a consortium, joint venture, dealer-led team, 
contractor team, or similar arrangement, provided that the Bid clearly identifies one lead bidder 
that shall serve as the single point of responsibility to TREDC for full Contract performance. 

6.3 Conflict of Interest 

Bidders must avoid organizational, financial, personal, or other conflicts of interest that could 
impair the fairness or integrity of this procurement or Contract performance. By submitting a Bid, 
each Bidder represents that no actual or apparent conflict of interest exists that would prevent 
the Bidder from fairly participating in this procurement or performing the Work if awarded. 
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If a potential or actual conflict of interest exists, the Bidder shall disclose it in writing in its Bid 
submission. PPC and TREDC reserve the right to determine whether any disclosed or 
undisclosed conflict of interest renders the Bidder ineligible for award or otherwise requires 
disqualification, mitigation, or other action. 

6.4 Responsive Bid Requirements 

A Bid shall be considered responsive only if it complies in all material respects with the 
requirements of this IFB. To be responsive, a Bid must, at minimum: 

1. Be received by TREDC and Pikes Peak Capital via email by the stated deadline 
2. Be submitted in the format and order required by this IFB 
3. Include all required narratives, forms, schedules, certifications, Exhibits and supporting 

materials required by Section 5 of this IFB 
4. Clearly identify the Sites, group of Sites, cohort, phase, or year for which the Bidder is 

submitting pricing 
5. Provide pricing for at least five (5) Sites, unless otherwise permitted by written 

addendum; and 
6. Conform to the material scope, pricing, and submission requirements stated in this IFB, 

the data room materials, and any written addenda. 

A Bid that materially qualifies, limits, or alters the required turnkey scope, or that otherwise fails 
to comply with the material requirements of the IFB, may be rejected as non-responsive. 

6.5 Responsible Bidder Requirements 

In addition to submitting a responsive Bid, the apparent low Bidder must be determined by 
TREDC, based on responsibility review conducted by PPC on TREDC’s behalf, to be 
responsible. A responsible Bidder is one that has the demonstrated ability, integrity, and 
capacity to perform the Work in accordance with the IFB and the resulting Contract. 

In determining responsibility, PPC and TREDC may consider whether the Bidder has: 

1. Relevant experience performing comparable manufactured home replacement, delivery, 
installation, demolition, site preparation, or other similar turnkey residential work 

2. Sufficient organizational and management capacity to coordinate the full scope of Work, 
including subcontractors, transporters, dealers, installers, suppliers, and warranty 
obligations 

3. Sufficient financial capacity and resources to perform the Work for the Sites or grouping 
of Sites proposed 

4. The personnel, equipment access, production capability, and schedule capacity 
necessary to meet anticipated project demands and lead times 

5. The licenses, credentials, and legal authority necessary to perform the Work 
6. A satisfactory record of integrity, business ethics, project performance, warranty 

response, and compliance with contractual requirements; and 
7. The ability to comply with the technical, quality, installation, safety, and regulatory 

requirements applicable to the Work 

PPC, on behalf of TREDC, may request additional information from the apparent low Bidder, or 
from another Bidder under consideration, for the limited purpose of confirming responsibility, 
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provided that no such request shall permit a material change to the Bid’s price, scope, or 
substance. 

6.6 Grounds for Disqualification or Rejection 

TREDC may reject any Bid, and PPC may recommend rejection on TREDC’s behalf, for any 
reason or no reason. Notwithstanding the foregoing, each of the following shall be grounds for 
disqualification of any Bidder from award consideration, if any of the following occurs: 

1. The Bid is received after the deadline for submission 
2. The Bid fails to comply with the required submission format or required submission 

methods in a material respect 
3. The Bid is incomplete, unsigned where signature is required, or missing required forms, 

pricing, certifications, worksheets or other required submission materials 
4. The Bid fails to provide pricing for the minimum number of Homes required by this IFB 
5. The Bid materially qualifies, conditions, restricts, or excludes any portion of the required 

turnkey scope 
6. The Bid contains material inconsistencies, ambiguities, or irregularities that cannot be 

resolved without changing the substance of the Bid 
7. The Bidder is found to be debarred, suspended, ineligible, non-responsible, or otherwise 

not qualified for award 
8. The Bidder fails to disclose, or inadequately addresses, an actual or apparent conflict of 

interest 
9. The Bidder provides false, misleading, or materially incomplete information in its Bid 
10. The Bidder fails to provide requested clarifying or responsibility-related information within 

the time stated by PPC 
11. The Bidder attempts to improperly influence the procurement process, communicate with 

prohibited persons, or violate the procurement rules stated in this IFB; or 
12. TREDC otherwise determines that rejection of the Bid is required or permitted by this 

IFB, applicable law, or applicable procurement requirements. 

TREDC and PPC reserve the right to waive minor informalities or immaterial irregularities where 
permitted by law and where doing so does not prejudice fair competition or materially alter the 
Bid requirements. 

6.7 Price Review and Price Reasonableness 

PPC, on behalf of TREDC, will review the price components of each responsive Bid to 
determine whether pricing is complete, reasonable, and suitable for award. This review is 
intended to support a fair and competitive sealed-bid process and does not convert this 
procurement into a negotiated procurement. 

As part of its price review, PPC, on behalf of TREDC, may consider: 

1. The total price for the Sites priced 
2. The line-item Site prices provided in the Pricing Schedule 
3. Any optional bundle totals or volume-based pricing identified by the Bidder 
4. Any annual escalation percentages proposed for future-year pricing, including whether 

such escalation applies to materials, labor, or both 
5. Whether the Bid appears mathematically accurate, internally consistent, and reasonably 

aligned with the required scope of Work 
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6. Whether pricing appears materially unbalanced, incomplete, unrealistic, or inconsistent 
with the bid documents; and 

7. Price comparisons among bidders, together with any other cost or market information  

TREDC may also review the supporting Site Worksheets to better understand the assumptions 
underlying the Bidder’s pricing. However, the Pricing Schedule shall govern the Bidder’s total 
proposed price in the event of any conflict between the Pricing Schedule and the supporting Site 
Worksheets.  

TREDC reserves the right to award only a portion of the Homes to a Bidder, including year 1 
Homes only, if TREDC determines that future-year pricing is not in the best interest of the 
program. 

6.8 Compliance with IFB Requirements 

By submitting a Bid, the Bidder acknowledges that its Bid must comply with this IFB as a whole, 
including the body of the IFB, the required exhibits and forms, the data room materials for the 
Sites priced, and any written addenda issued by PPC. Failure to comply with the material 
requirements of the IFB may result in a finding that the Bid is non-responsive, that the Bidder is 
not responsible, or that the Bid should otherwise be rejected. 

7. Sealed Bid Evaluation Process and Award 

7.1 Public Bid Opening 

Bids shall be opened publicly on July 1, 2026 at 10:00am PDT at the Porterville Chamber of 
Commerce, 93 N Main St A, Porterville, CA, 93257. TREDC shall open all timely received Bids 
and prepare a bid abstract or similar record identifying the Bidders and the pricing submitted. 
The public bid opening is for receipt and opening of Bids only. Bid opening does not constitute 
award, determination of responsiveness, or determination of responsibility. 

7.2 Initial Review of Bids 

Following bid opening, PPC, on behalf of TREDC, shall review each Bid for compliance with the 
submission requirements of this IFB and for responsiveness to the solicitation documents. This 
review may include confirmation that the Bid was timely received, includes the required 
submission materials, covers an eligible number of Homes, and does not contain material 
qualifications, exclusions, or deviations from the required turnkey scope. 

7.3 Price Review and Comparison 

For Bids determined to be responsive, PPC, on behalf of TREDC, shall review and compare the 
submitted pricing for the applicable Sites, groupings, cohorts, phases, or years under 
consideration for award as described in Section 6.7. TREDC may evaluate pricing by full 
project, by cohort, by year, by qualifying subset of Homes, or by another grouping permitted by 
this IFB, depending on the award structure under consideration. 

PPC may perform price analysis and, where appropriate, cost analysis to assess whether the 
Bid pricing is fair, reasonable, and in the best interest of the program. This review may include 
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comparison of Bid prices among Bidders, comparison of site pricing across Homes, review of 
pricing assumptions reflected in the Site Worksheets, and review of any future-year escalation 
proposed by the Bidder. 

TREDC and PPC reserve the right to determine that a Bid is not in the best interest of the 
program if pricing is unreasonable, materially unbalanced, unsupported by the Bid materials, or 
otherwise inconsistent with the requirements of this IFB. 

7.4 Responsibility Review of Apparent Low Bidder 

After completion of the price review, PPC shall review the apparent low responsive Bidder, or 
apparent low responsive Bidders as applicable, and make a recommendation to TREDC 
regarding responsibility. PPC, on behalf of TREDC, may request supporting or clarifying 
information from the apparent low Bidder for the limited purpose of confirming matters already 
addressed in the Bid, including licensing, bonding capacity, team structure, schedule capacity, 
financial capacity, experience, or other responsibility-related matters. 

7.5 Clarifications and Minor Informalities 

PPC may request clarifications from a Bidder to resolve minor ambiguities, confirm information 
already contained in the Bid, or address minor informalities or immaterial irregularities where 
permitted. 

PPC and/or TREDC may waive minor informalities that do not affect price, quantity, quality, 
delivery, fairness of competition, or the Bidder’s material obligation to perform the required 
Work. No clarification or waiver shall permit a material change to the Bid price, scope, team 
composition, number of homes bid, or other material term of the Bid after bid opening. 

7.6 Application of Indian Preference and other Federal Preferences 

All TREDC procurement solicitations are subject to Section 7(b) of the Indian Self-Determination 
and Education Assistance Act (25 U.S.C. 5307(b)), which provides, to the greatest extent 
feasible, preference and opportunities to be given to American Indians and American Indian-
owned business enterprises. 

Pursuant to Section 7(b) of the Indian Self-Determination and Education Assistance Act (25 
U.S.C. 5307(b)), to the greatest extent feasible, this Invitation for Bids and any subcontracts 
awarded shall require Indian preferences and opportunities for training and employment in 
connection with the administration of such contracts/subcontracts. Pursuant to Section 7(c) (25 
U.S.C. 5307(c)), tribal employment or contract preference laws adopted by the Tribe shall 
govern with respect to the administration of the contract or portions of the contract. 

Finally, consistent with 2 CFR 200.321, TREDC will take all necessary affirmative steps to 
assure small businesses, minority firms, women’s business enterprises, veteran-owned 
businesses, and labor surplus area firms are used when possible. 

7.7 Basis of Award 

Subject to this IFB, final award shall be made by TREDC to the lowest responsive and 
responsible Bidder for the applicable scope under consideration. TREDC reserves the right to 
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make one award, multiple awards, partial awards, or awards by Site, by group of Sites, by 
cohort, by phase, or by year, as permitted by this IFB. TREDC also reserves the right to award 
fewer than all Homes included in a Bid, including awarding only year 1 Homes where TREDC 
determines that future-year pricing or escalation is not in the best interest of the program. 
Following TREDC’s award decision, PPC, as grant administrator, is expected to execute and 
administer the resulting contract(s), unless otherwise stated in the final award documents. 

7.8 Documentation of Evaluation and Award 

PPC shall maintain documentation sufficient to support the evaluation and award decision, 
including the bid abstract, responsiveness review, price review, responsibility review, any 
clarifications, and the final award determination. 

7.9 Notice of Award 

Following completion of the evaluation process and any required approvals, TREDC shall issue, 
or authorize PPC to issue on its behalf, written notice of award to the successful Bidder or 
Bidders. No Bidder shall have any right to award unless and until TREDC has made the final 
award decision and any required approvals have been completed. 

7.10 Rejection of Bids; No Obligation to Award All Homes 

TREDC reserves the right to reject any or all Bids, waive minor informalities where permitted, 
cancel the solicitation, resolicit, or make no award in whole or in part if TREDC determines that 
such action is in the best interest of the program or required by applicable procurement 
requirements. Nothing in this IFB obligates TREDC to award all nineteen (19) Sites, all cohorts, 
all phases, or all years contemplated by this procurement. Any rejection shall be supported by a 
sound documented reason consistent with the procurement file. 

7.11 Sovereign Immunity. 

Nothing herein is intended to convey any rights to individuals or entities that are not parties to 
this Agreement. Further, nothing herein shall be construed to waive the sovereign immunity of 
the Tribe or any affiliated entity thereof from unconsented suit against any claims by third 
parties. 

7.12 Conformance with HUD Requirements  

All submissions, proposals, qualifications, and related materials provided in response to this IFB 
shall remain subject in all respects to the requirements, conditions, guidance, regulations, 
policies, and procedures of the U.S. Department of Housing and Urban Development 
Community Planning and Development Preservation and Reinvestment Initiative for Community 
Enhancement (“PRICE”) Competition, as may be amended, supplemented, revised, interpreted, 
or otherwise modified from time to time by HUD in its sole discretion. Bidders acknowledge and 
agree that applicable PRICE Competition requirements, including any NOFO requirements, 
federal funding conditions, procurement standards, compliance obligations, eligibility 
requirements, and related guidance, may be subject to change without notice, and Bidders shall 
remain responsible for compliance with all then-current applicable requirements. 
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Exhibit A - Signature Page and Non-Collusion Certification 

Invitation for Bids – PRICE Home Replacement Project 
Manufactured Home Replacement Services 
 

Bidder Legal Name: ___________________________________________ 

Business Address: _______________________________________ 

Legal Entity Type: ________________________________________ 

Primary Contact Name: ___________________________________ 

Phone: ________________________________________________ 

Email: _________________________________________________ 

1. Bidder Acknowledgment 

The undersigned Bidder hereby submits this Bid in response to the Invitation for Bids (“IFB”) 
issued by Tule River Economic Development Corporation (“TREDC”) for the PRICE Home 
Replacement Project. 

By signing below, the Bidder certifies, represents, and acknowledges that: 

1. The Bidder has received, reviewed, and understands the IFB and the bid documents, 
including all exhibits, forms, data room materials applicable to the Sites priced, and any 
written addenda issued by PPC or TREDC 

2. The Bidder has had the opportunity to examine the bid documents and to submit 
questions in accordance with the IFB 

3. The Bidder agrees that, if selected for award, it shall perform the Work in accordance 
with the IFB, its Bid as accepted by TREDC, and the final Contract documents 

4. The Bidder accepts and agrees to comply with the terms, conditions, requirements, and 
specifications set forth in the IFB, subject only to those exceptions expressly stated in 
the Bid and permitted by the IFB 

5. The Bid has been submitted by a person authorized to bind the Bidder 
6. The information submitted in the Bid is true, complete, and correct to the best of the 

Bidder’s knowledge 
7. The Bidder understands that TREDC reserves all rights stated in the IFB, including the 

right to reject any or all Bids, waive minor informalities where permitted, make partial 
awards, and make no award 

2. Non-Collusion Certification 

The undersigned Bidder further certifies, under penalty of perjury, that: 

1. The Bid has been prepared and submitted independently and has not been coordinated 
with, communicated to, or agreed upon with any other bidder, competitor, or potential 
competitor for the purpose of restricting competition; 
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2. Neither the Bid price, nor any other term of the Bid, has been knowingly disclosed by the 
Bidder to any other bidder or competitor before the bid opening, except as expressly 
permitted for a disclosed teaming arrangement identified in the Bid; 

3. No attempt has been made or will be made by the Bidder to induce any other person or 
entity to submit or not submit a Bid for the purpose of restricting competition; 

4. The Bid has not been submitted as the result of any unlawful agreement, conspiracy, 
collusion, or other anti-competitive conduct; and 

5. The Bidder understands that collusive bidding is grounds for rejection of the Bid and may 
result in disqualification from this procurement and other remedies available under 
applicable law. 

For any Bid submitted by a consortium, joint venture, dealer-led team, contractor team, or other 
multi-party arrangement, this certification applies to the Bid as submitted by the lead Bidder and, 
to the best of the lead Bidder’s knowledge, to all identified team members participating in the 
Bid. 

3. Signature - If Bidder is a Single Entity 

The undersigned certifies that he/she is authorized to execute this Bid on behalf of the Bidder. 

Bidder Name  

Name of Authorized Signatory  

Title of Authorized Signatory  

Signature  

Date  

 

4. Signature - If Bidder is a Team, Consortium or Joint Venture 

If this Bid is submitted by a consortium, joint venture, dealer-led team, contractor team, or other 
multi-party arrangement, the undersigned certifies that the entity identified below is the lead 
Bidder and is authorized to submit the Bid and bind the team for purposes of this procurement. 

Lead Entity Name  

Name of Authorized Signatory  

Title of Authorized Signatory  

Signature  

Date  
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Exhibit F- Debarment and Suspension Certification 

Invitation for Bids – PRICE Home Replacement Project 
Manufactured Home Replacement Services 
 

Bidder Legal Name: ______________________________________ 

Primary Contact Name: ___________________________________ 

Phone: ________________________________________________ 

Email: _________________________________________________ 

 

Certification 

By signing below, the Bidder certifies that, except as disclosed in the space provided below: 

A. Federal and Other Eligibility 

The Bidder: 

[  ] is not presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from participation in this transaction by any federal department or agency; 

[  ] is not presently debarred, suspended, declared ineligible, or otherwise prohibited from 
contracting under applicable Tribal, state, or local law in any jurisdiction material to performance 
of the Work. 

B. Integrity and Responsibility Matters 

The Bidder certifies that, within the past three (3) years, it: 

[  ] has not been convicted of, and has not had a civil judgment rendered against it for, fraud or a 
criminal offense in connection with obtaining, attempting to obtain, or performing a public 
contract or subcontract; 

[  ] has not been convicted of, and has not had a civil judgment rendered against it for, violation 
of federal or state antitrust statutes, embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, tax evasion, or receiving stolen property; 

[  ] is not presently indicted for, criminally charged with, or subject to a civil or administrative 
proceeding brought by a governmental entity for any offense that would materially affect the 
Bidder’s present responsibility; 

[  ] has not had one or more public transactions terminated for cause or default in a manner that 
would materially affect the Bidder’s present responsibility. 

C. Ongoing Obligation 
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[  ] The Bidder agrees to notify TREDC promptly in writing if this certification becomes 
inaccurate before award or during Contract performance. 

 

Disclosure of Exceptions 

If the Bidder is unable to check any item above, or if any exception applies, explain below. 
Attach additional pages if necessary. 

 

Acknowledgment 

The Bidder understands that TREDC may rely on this certification in determining eligibility and 
responsibility under the IFB. The Bidder further understands that a materially false certification 
may result in rejection of the Bid, termination of any resulting Contract, or other remedies 
permitted by law. 

 

Signature 

I certify that I am authorized to sign this form on behalf of the Bidder and that the statements 
above are true and correct to the best of my knowledge and belief. 

Bidder Name  

Name of Authorized Signatory  

Title of Authorized Signatory  

Signature  

Date  
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Exhibit H - License and Credential Schedule (Page 1) 

Invitation for Bids – PRICE Home Replacement Project 
Manufactured Home Replacement Services 
 

Bidder Legal Name: ______________________________________ 

Primary Contact Name: ___________________________________ 

Phone: ________________________________________________ 

Email: _________________________________________________ 

Instructions 

Complete the schedule on the following page to identify all licenses, registrations, certifications, 

and other credentials relevant to performance of the Work, including those held by the Bidder 

and any known key subcontractors or team members. Copies are not required at bid 

submission, but PPC or TREDC may request supporting documentation during responsibility 

review. Attach additional pages if needed. 

Certification 

The undersigned certifies that the information provided in this Exhibit H is true and correct to the 

best of the Bidder’s knowledge as of the date of submission. 

Bidder Name  

Name of Authorized Signatory  

Title of Authorized Signatory  

Signature  

Date  
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Exhibit H - License and Credential Schedule (Page 2) 

 

Entity / Firm Name Role in Project License / Credential 
Type 

License / 
Credential No. 

Issuing Agency / 
Jurisdiction 

Status Expiration 
Date 
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